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A look at ... 

City Express 
Business: Courier 

services 

Headquarters: Laurel 

Founded: 1987 

1998 revenue 
(projected): $3.8 
million 

Average number of 
dally deliveries: 
1,000 

Leadership: At right, 
Carol Nassetta, vice 
president; Mike 
Davidson, president 

Number of 
employees: 35, plus 
100 contract workers 

Growth strategy: Hire 
and train executives 
who want to be 
entrepreneurs to run 
new City Express 
offices. 
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A 'Courier College' That Delivers Growth 
By-MIKE SNOW and northern BaIlimore, sharing in the profits • The franticfather,whocalled in an emergen­ $5miIlion growthtarget, 
Specialro TheWashington POSl theygenerate. cy delivery order at 4 a.m.for medicine he had According to Davidson, Taibi and Pendell 

Davidson and Nassettaeventually expect to forgotten to send with his son to camp. are the two top candidates. "I've never been 
Barelythree monthsaftermovinghis family plaoe other EMsin company offices plannedfor (Davidson got it delivered to the boy's camp able to afIordmy own business," said Pendell, 

from Connecticut to Pittsburgh, Charlie Taibi Philadelphia, Richmond and about 13 other within five hours by carefully coordinating a 37, currently national director of facilities 
received orders fromhiscompanyto relocateto targeted East Coast cities. sequenoe ofdrop-offand pickuppoints.) management at On-Site Sourcing Inc. in Ross­
Maryland. Taibi,48,had had it, He wastiredof Nassettais quickto emphasize that the City • The desperatelawfirm partnerwho demand­ lyn. "I'm very happy where I'm workingnow. 
living out of rented homes and tired of the Express partnershipprogramis not just a twist ed deliveryof4,000gallonsofwater to hisoffice Butthis [courier college] is a onoein a lifetime 
stress the relocations plaoed on his family. No on franchising but a carefully orchestrated within two hours after rumors surfaoed that opportunity." 
matter what, he vowednot to move his family strategy for growing their business. Unlike Districtwater mightbetmsafe to drink. (David­ "What they're doing is very unconventional 
fromtheirnew BelAir homeany time soon. lII05t franchising operations, entrepreneurial son and seven of his couriers managed to as far as the industry is concerned," said 

SoTaibi,a 10ngtime employee in the vehicle managers, she said, will pay no fees to get deliver the 4,000 gaI10ns within mere hours District-based RichardCristo!, executive direc­
leasing business, decided to investigate fran­ started. Instead, CityExpress will take a share after buyingevf'rj gaI10n jug they couldfindin tor of the Messenger Courier Association of 
chising. Rita's ItalianIcesand Mail Boxes Etc. oftheprofitsineachoflioe nmbyentrepreneur­ the greater metropolitan area) America. Cristo! notedthat someof the largest 
looked good to him. But he knew from ialmanagers. That percentage willbebasedon Davidson and Nassettahavespent 11 years couriercompanies haveseentheir share prices 
experienoe thatwronimoves by otherfranchi­ performance, with outstandingmanagers tak­ buildingCity Express, growing revenue from drop precipitously despitethe hugebullmarket 
sees could hurt his business. And, even if he ing up to 50 percent of an offioe's profit, $200,000 in 1987 to about $3.6 million today, of recent years. He knowsof no other courier 
were successful, he still would have to risk a Nassetta said. Candidates must have a broad or from three deliveries a day to more than companyexpansion program likethe onebeing 
huge chunk of his retirement nest eggjust to business servioe background and theability to 1,000dailY deliveries, offered by CityExpress."I don'tsee any reason 
get started. react quicIdy and efficiently to unusual situa­ The idea of using entrepreneurs instead of whywhat they'redoingcouldn'twork,"he said. 

Thafs when Taibi spotted an adfor Laurel­ tions. "We will teach the kinds of things you store managers to expand the business took "There's obviously morethan oneway to skin 
basedCityExpress CourierService. won't findin the manual," Davidson said. rootslowlyas they watched biggercompanies thecat" 

MikeDavidson, City Ewress president, and Davidson knows from a decade in the gobble up smaller courier firms, not-always Couriercollege willteach packagetracking, 
his partner, CarolNasset:ta, have been looking business about what'snot in the manuaL He successfuDy, COIIIjlI1terire biIIing, electronic biIIing, account 
to grow their courier businessby teaching the intends to teach the partners how to dealwith 'This is a fragmentedindustrythat requires reconciliation, courier training and customer 
"tools of the trade" to senior executives inter­ situationshe has coofroiJted, among thein: very persooaIized service, and the roIl-ups and service, lllXXlI'ding to Nassetta, 40. "We've 
.ested in becomingentrepreneurswithout hav­ • The apprehen'live 1awyer' who requireddeliv­ COIlSOiidations haven't allowed bigger c0mpa­ developed a business model over sixyears that 

ec 
ing to bet thefarm, ery of important Iega1 documents from Balti­ nies to develop eronomies of lICll!e that made doesit allforthem." 

'" Underthe aegis of City Express, Davidson more to Richmond within just two hours. the smaller firmssua:essfulin the-first pIace," Davidson and Nassetta have put Taibi,'" 
~ and Nassettaset up "couriercollege," a 12- to (Davidson checked Amtrak's schedule, then NassettaSaid. PendeI1 and other top candidates through a 
t;; 18-month program designed to teachallaspects made sure to get the documents from Balti­ Nassetta and Davidson conduded that the screeningprocess that requires multipleinter­
=:> 

'"=:> 
of thedelivery business to peoplesuchasTaibi, more to Richmond in time by sending them onlysensible wayforthemto expandwouldbe views and, sometimes, marathon homework 
ChuckPendellandother seniorlevel executives with a courier aboard the first southbound to open other City Express offices using assignments.Onesuch task required a candi­

~ with an entrepreneurial streak. Those selected train.) entrepreneurs and limit eachnewlocation to a date to go to the customer servioe department,
z 
Vi for the program from among the 280 resp0n­ talkto thesupervisor and devisean impromptu
55 dents to newspaper ads will contributesweat program for recruiting, paying, developing and z 
2 equitywhilereceivingpay commensurate with FortheCity Express partnership program, "we will monitoring training. Some candidates have 
'"z their recentsalaries. electednot to performtheseextra assignments, 
~ After completing the course, they will be­ teach thekinds ofthings youwon'tfind in themanual." Davidson said, effectively eliminating them­
3" come full partners, or what City Express calls selves from consideration. "Others," he said, 

entrepreneurial managers (EMs), assigned to .fieDmdson, "have completed the tasks and called back 
18 operate CityExpress offices in Tysons Comer _ _ _ ._ _ _ .. . _ _ _ _ _ _ . ~ CityExpress president begging to behired." 




